The Ultimate Cheat Sheet

Provide clear, two-way, actionable feedback that fosters growth.

Before offering feedback, ask yourself:

Will you deliver it with Radical Candor?

It will make your feedback direct yet caring whilst building Ask-Provide-Ask

trust and respect. This model fosters feedback that
encourages mutual understanding

Trust, and actionable steps.
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Silence to spare the Respectful was our LqSt UECIAR
feelings of others. confrontation meetings

Provide your feedback.

Example: Some felt key
issues were overlooked.

quipulgtive Obnoxioys Ask Ask for their response
Insincerity Aggression or proposed solution.

Silence to be liked/fit Fighting disrespect Exomple: What can you
in or as self-defense with disrespect do to improve this?
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Adapted from: Ask-Tell-Ask - JC. French et al.
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This model renders feedback delivery. SltuthOn o
insightful, clear, and growth focused. | P— Describe the situation.
Context ‘"~ Herearethree Example: In yesterday's meeting.

approaches:
Describe the situation: PP
In last month’s training.

Behavior
. B Describe the behavior observed.
Examples Action Example: You often interrupted
Explain instances: Establish steps to improve: others.
Struggles appeared in Add real-life examples early on. Impact
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Describe impact: AERE TN e fO”OW up- Example: This made them feel
It likely confused Check outcomes via feedback. undervalued.
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